
On the 27th of October Jus-
tice Secretary Kenny 
McAskill paid a visit to Ren-
frewshire  to see how the 
work done by offenders 
sentenced to community 
service can make a differ-
ence. 
 
The Justice Secretary vis-
ited the disability resource 
centre at Love Street in 
Paisley, where offenders 
taking part in community 
service have laid a new path 
and garden. 
 
During his visit the Justice 
Secretary announced new 
funding which will be made 
available for community 
service. The extra money 
will be used to improve 
immediacy , recruit more 
staff and improve delivery 
of community service.  
 
(Å ÓÁÉÄȡ Ȱ,Ï× ÌÅÖÅÌ ÏÆÆÅÎÄȤ
ers should be paying back 
the harm they have caused 
to communities through 
the sweat of their brow.             
 
Ȱ4ÁØÐÁÙÅÒÓ ÓÈÏÕÌÄÎȭÔ ÈÁÖÅ 
to foot the bill for their free  

 
 
bed and board in prison.         
 
Ȱ4ÈÉÓ ÇÁÒÄÅÎ ÁÎÄ ÐÁÔÈ ÆÏÒ 
disabled people is a great 
example of the practical 
difference and real bene-
fits to local communities 
that community payback 
can provide. 
 
Ȱ) ÂÅÌÉÅÖÅ ÔÏÕÇÈ ÃÏÍÍÕȤ
nity penalties are key to 
having a more coherent 
penal policy ɀ where the 
punishment fits the crime. 
To make them as effective 
as possible they need to 
be delivered swiftly and 
consistently.   
      

 
Ȱ4ÈÅ ÅØÔÒÁ ÆÕÎÄÉÎÇ ×ÉÌÌ 
allow extra staff to be       
employed and help make 
sure offenders sentenced 
to community payback 
ÁÒÅÎȭÔ ×ÁÉÔÉÎÇ ÆÏÒ Á ÐÌÁÃÅȤ
ment to become available. 
This funding will help make 
sure they can start paying 
ÂÁÃË ÍÏÒÅ ÑÕÉÃËÌÙȢȱ 
 
COSLA community wellbe-
ing and safety spokesman 
Councillor Harry McGuigan 
who also visited the cen-
ÔÒÅȟ ÁÄÄÅÄȡ Ȱ)ÎÖÅÓÔÍÅÎÔ ÉÎ 
community based sen-
tences is vital to enhance 
public confidence in the 
ÃÒÉÍÉÎÁÌ ÊÕÓÔÉÃÅ ÓÙÓÔÅÍȢȱ 
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Prisoners at HMP Greenock have recently participated in a competition to design a 

Christmas card for NSCJA. Their brief was to produce a scene which reflected North 

Strathclyde in winter.   Entries have  now been received and the  winning entry has been 

picked by the NSCJA Convener, Councillor Douglas Yates, the image depicts the Clyde 

dockside at sunset. The winner will be gifted with  a set of art materials.  
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Inside this issue: 

7ÅÌÃÏÍÅ ÔÏ .3#*!ȭÓ ÆÉÒÓÔ 
newsletter. This newsletter 
aims to give readers a fla-
vour of some of the recent 
initiatives to reduce re-
offending within North 
Strathclyde. There are many 
more which we hope to 
cover in future newsletters. 
Our Spring 2009 newsletter 
will focus on the work done 
in our communities by of-
fenders on Community Ser-
vice Orders. For further in-
formation on NSCJA please 
v i s i t  o u r  w e b s i t e 
www.nscja.co.uk.  
  
Best wishes  
Councillor Douglas Yates,  
Convener, NSCJA     

Disability Resource Centre, Renfrewshire  

http://www.nscja.co.uk


The NSCJA pilot initiative 

which is in operation in 

both Inverclyde and Ren-

frewshire to reduce the re-

offending of our most pro-

lific offenders has recently 

received a boost.  

 

The Scottish Government 

has approved funding for 

two specialist Social Work-

ers for this initiative. The 

Social Workers will develop 

and deliver individual 

Ȱ×ÒÁÐ ÁÒÏÕÎÄȱ ÓÅÒÖÉÃÅÓ ÆÏÒ 

this small group of offend-

ers including robust bail 

conditions and commu-

nity supervision aimed at 

preventing further of-

fending.  

 

The initiative begins with 

the police identifying the 

15 most prolific offenders 

who are then referred to 

the Crown Office and 

Procurator Fiscal Service.   

The cases are then accel-

erated through court and 

into services which ad-

dress their offending 

behaviour either in 

prison or in the commu-

nity.  

C o u n c i l l o r  E i l e e n 

McCartin, Deputy Con-

ÖÅÎÅÒȟ .3#*! ÓÁÉÄ Ȱ ÔÈÉÓ 

new funding means we 

can now really provide 

robust supervision of 

this small group of of-

fenders who cause so 

much damage to our 

communities. It is an 

exciting initiative to 

have so many agencies 

working together in a 

ÔÒÕÌÙ ÉÎÎÏÖÁÔÉÖÅ ×ÁÙȱȢ   

Social Enquiry Report  Pilot Scheme 

Multi Agency Prolific Offenders Strategy 

(MAPOS)  

all cases of high risk of-
fences against vulnerable 
people, domestic violence 
or Indictment will con-
tinue to receive  the tradi-
tional 4-5 page report, 
ÒÅÎÁÍÅÄ Ȱ%ÎÈÁÎÃÅÄ 3%2ȱȢ 

3ÈÅÒÉÆÆȭÓ ÉÎ !ÒÇÙÌÌ ×ÅÌȤ
comed this pilot and staff 
find it helps them 
focus on relevant de-
tail.  Workers engage 
in the same robust 
interview and assess-
ment processes for all 
reports but the Stan-

dard SER is proving 
quicker to write. 

The pilot will be evaluated 

in March 2009 and if suc-

cessful will be rolled out 

with the agreement of 

Sheriffs across North 

Strathclyde.  

As from 6th October, 
Argyll and Bute em-
barked on a 6-month 
pilot of a two page So-
cial Enquiry Report 
ɉ3%2ȭÓɊ ÉÎ !ÒÇÙÌÌ #ÏÕÒÔȭÓ 
as standard.   

4ÈÉÓ Ȱ3ÔÁÎÄÁÒÄ 3%2ȱ 
consists of a front sheet 
covering basic detail 
and an assessment 
summary,  whilst the 
back page is a pro 
forma of concise sup-
porting detail.   

2ÅÑÕÅÓÔÓ ÆÏÒ 3%2ȭÓ ÆÏÒ 
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Literacies  

The North Strathclyde 
Literacies Strategy Group 
h a s  s u b m i t t e d  a n 
application to the 'Learning 
Connections' (Scottish 
G o v e r n m e n t ' s  a d u l t 
l i t e r a c i e s  a g e n c y ) 
'Challenge Fund' to 
strengthen literacies links in 
core partnership with the 
' R o u t e s  O u t  o f 
0ÒÉÓÏÎȭ ɉ2ÏÏ0Ɋ ÐÒÏÊÅÃÔȢ  
 
On liberation from prison, 
ex-offenders within North 
Strathclyde CJA area are 
benefitting from RooP 
support in  accessing 
services to address a range 
of needs through  an 
innovative peer 'lifecoach' 
mentoring system.  
 
The literacies proposal 
seeks to further strengthen 
the impact of this model 
through the employment of 
a literacies link worker who 
will both signpost and 
support ex-offenders in the 
continuity and engagement 
of post release community 
learning opportunities. This 
will bring a further 
dimension to the work of 
RooP and enable clients to 
becoming more self-
sufficient in taking forward 
their ongoing resettlement 
and development 
aspirations.  
 
The project is fully 
supported by RooP; SPS; 
Action for Children; NSCJA 
and the adult literacies 
partnerships within each of 
the six constituent local 
authority areas of North 
Strathclyde CJA. 

Equine Therapy  
Unable to easily access urban centric 
resources, Argyll has found a rural 
solution to offenders with addictive 
behaviour and opened the stable door 
to equine therapy.   

"ÁÓÅÄ ÎÅÁÒ /ÂÁÎȟ ÏÎÅ Ȭ4ÈÒÏÕÇÈÃÁÒÅȭ 
client has undertaken structured ses-
sions feeding and tending horses, and 

reports reduced stress and less focus on 
drug misuse. 

The CJA funded a number of sessions to 
see if equine therapy does have a worth-
while impact upon offenders with addic-
tions, and with further clients in the 
pipeline, we await with interest the final 
verdict. 
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Constructs PSSO*  

North Strathclyde Reconviction Rates  

Around 44.5 per cent of offenders discharged from custody or given a non
-custodial sentence in Scotland in 2004-05 were reconvicted within two 
years. This was a 0.2 percentage point decrease on the 2003-04 cohort. 

In comparison, for the North Strathclyde CJA area, 44 per cent of 
offenders released in 2004-05 were reconvicted within 2 years. This is the 
same percentage as the 2003-04 cohort. 

Males represented 85% of all reconvicted offenders; 86% had a Non 
Custodial Penalty, with 56% of these being a Monetary Penalty (Fine). Of 
the Custodial Penalties (14%),  12 % were for periods up to 6 months 

Initial discussions have taken place 

between Scottish Prison Service 

Headquarters, HMP Greenock, 

local authorities  and NSCJA 

concerning the possibilities of 

initiating a joint Constructs PSSO 

course.  

This would involve Prison Officers 
and Social Workers working 
together in prison and in  
community settings. 

 Progress on this initiative will 

continue in the new year.  
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*Positive Steps to Stopping 

Offending, is an Accredited 

programme for addressing 

offending behaviour for all male 

offenders aged 18 and over.  

HMP Inverclyde  

The Scottish Prison Service has 

announced they are replacing 

HMP Greenock with a new 

ÐÒÉÓÏÎȢ Ȭ(-0 )ÎÖÅÒÃÌÙÄÅȭ ×ÉÌÌ 

take male, female and young 

offenders from the CJA area 

and should be completed 

within the next 5 years.  

SPS Chief Executive, Mike 

%×ÁÒÔ ÓÁÉÄ Ȱ(-0 )ÎÖÅÒÃÌÙÄÅ ×ÉÌÌ 

provide new improved facilities 

for our staff and protect the 

public by helping prisoners 

address their offending 

ÂÅÈÁÖÉÏÒ ×ÈÉÌÓÔ ÉÎ ÐÒÉÓÏÎȱȢ 



Workshops 

Family Engagement: March 2009 

Presented by Dr. Nancy Loucks, Director, Families 

Outside and sponsored by Turning Point Scotland. 

This workshop will explore good practice in pro-

moting family engagement with community su-

pervision. The workshop will produce an action 

plan to improve family engagement in NSCJA and 

will also explore links between prisons and the 

community.  

 

Women Offenders: February 2009 

Organised jointly with the Scottish Prison Service 

and Criminal Justice Social Work. This workshop 

will explore good practice in supervising women 

offenders in the community. The Scottish Prison 

Service are currently preparing a strategy for im-

proving services to women offenders in custody 

and the workshop will also explore links between 

prisons and the community.  

 

Service Review ɀ Multi Agency Prolific Offend-

ers Strategy (MAPOS) : March 09 

Organised jointly with Strathclyde Police and 

Criminal Justice Social Work, this workshop will 

explore the progress of MAPOS using real case 

studies along with police and Social Work informa-

tion. The workshop will identify what is being cur-

rently achieved  and what could be improved.  

a maximum  of 6 weeks. This will accommodate  

the demands from Courts and Social Work offices 

across the 10 local authorities served by Turn-

around.  

Marnie Hodge, Development Officer, Turning Point 

3ÃÏÔÌÁÎÄ ÓÁÉÄ Ȱ7Å ÁÒÅ ÖÅÒÙ ÅØÃÉÔÅÄ ÁÂÏÕÔ ÔÈÉÓ ÄÅȤ

velopment and believe we will get the support of 

both Sheriffs and Social Workers to ensure the ser-

vice is used to its full capacity. We are currently 

recruiting staff for the unit and hope to be open for 

ÏÕÒ ÆÉÒÓÔ ÒÅÓÉÄÅÎÔÓ ÉÎ -ÁÒÃÈ ΤΡΡΫȢȱ   

The Turnaround project will soon open a new 10 

bed residential unit in the southern outskirts of 

Paisley. The unit is being developed to provide 

short term residential care for male offenders aged 

18-30 who are low tariff offenders with alcohol or 

drug problems.  

Turning Point Scotland, who will operate the unit , 

hope that it will be seen by Sheriffs and Social 

Workers as a viable alternative to remand or short 

prison sentences. The unit is relatively small and 

the expectation is that those attending will stay for 

Turnaround  
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We are on the Web  

www.nscja.co.uk  
 Events 2009  

Training 

Information Sharing on Sex Offenders:          

February 2009 

Organised jointly with Skills for Justice, Strath-

clyde Police and Criminal Justice Social Work, this 

training will address issues of information sharing 

in a multi-agency setting. The aim of the one day 

training course is to unlock problems and improve 

information management and sharing.  

 

Total Communication:  February 2009    

Organised by the NSCJA Literacies Strategy Group 

and promoted by Action for Children, this training 

is aimed at improving the skills of the multi-agency 

workforce in identifying and addressing communi-

cation problems of offenders. The course will be 

delivered by Maria Venditozzi, Speech and Lan-

guage Consultant who has extensive experience 

of working with offenders.   
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Contributions and / or comments to vicky.shields@renfrewshire.gov.uk   

Printed on FSC Credit Material  


