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Foreword

As Convener of the North Strathclyde Community Justice
Authority (NSCJA), | am pleased to present our second Annua
Report.

Our Area Plan 2008/11 reflects the national and local prioritie
and sets out how NSCJA will work with the constituent Local
Authorities, the Police; the Scottish Prison Service and other
partners from a wide range of agencies across all sectors, to
reduce reoffending in communities across the NSCJA area.

This Annual Report covers the period of April 2008 to March
2009 and details the progress and achievements our partners
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Much work is already being done to tackle offending and
re-offending within NSCJA, and more will be done to address
this issue and antsocial behaviour in order that citizens across
the NSCJA area can feel safer in their communities. | ar
confident that we can meet this very challenging agenda, and
continue to make a significant impact on reducing +&ffending

in the NSCJA area.

Mot 4

Councillor Douglas Yates
Convener
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North Strathclyde Community Justice Authority

Introduction

North Strathclyde Community Justice Authority (NSCJA) covers the Local Authority areas of  Ar-
gyll and Bute, East Dunbartonshire, East Renfrewshire, Inverclyde, Renfrewshire and West Dun-
bartonshire. Local Authority councillors make up the CJA, with one elected member and a substi-
tute, from each of the constituent Local Authorities. The CJA meets four times a year and these

meetings are open to the public. The Convener of NSCJA is Councillor Douglas Yates, East Ren-

frewshire Council.
The CJA has a range of statutory partners including:

. The constituent Local Authorities: Argyll& Bute; East Dunbartonshire;
East Renfrewshire; Inverclyde; Renfrewshire and West Dunbartonshire.

. Scottish Prison Service

. Strathclyde Police

. NHS Greater Glasgow and Clyde

. NHS Highland

. Scottish Court Service

. Crown Office and Procurator Fiscal Service

. Victim Support Scotland

. Jobcentre Plus

. Voluntary organisations who receive funding of over £100,000 from councils to provide ser
vices to offenders and their families. In NSCJA this includes Apex Scotland, Action for Chil-
dren Scotland, Turning Point Scotland and Sacro.

These partners attend CJA meetings and contribute directly to the planning, monitoring and deliv
ery of services.
Each CJA employs a Chief Officer. In North Strathclyde the Chief Officer is supported by a Personal

Assistant and a Planning Officer. The Scottish Prison Service have also appointed a part time Liai-
son Officer to assist NSCJA.

Chief Officer Personal Assistant Planning Officer SPS CJA Liaison Officer
Jim Hunter Vicky Shields Willie Kennedy Jim King

There are a number of working groups who are responsible for progressing the work of the
Authority. Page 5 details the operational arrangements of the CJA. iz



Our
focus

The key role of North Strathclyde
Community Justice Authority is to
provide leadership in the planning
and cocordination of justice
services in order to create a reduction in reoffending. The
Authority monitors and receives reports on the progress towards
achieving this aim.

North Strathclyde Community Justice Authority Area Plan 20Q&
sets out a pathway that will:

o Contribute to the reduction of reoffending within the
Community Justice Authority area, thereby safeguarding
and maintaining community safety and public protection by:

0 assessing and managing offenders consistently and
effectively

0 providing a range of effective interventions and
disposals for offenders

¢ promoting the social inclusion of offenders through
rehabilitation and effective integration into the
community

o Facilitate joint working and sharing of information between
all partner agencies involved in the Criminal Justice system

o Provide a platform for supporting and developing the
workforce of all criminal justice agencies

Copies of our reports and further information about NSCJA can be
found on our websitewww.nscja.co.uk

WWW.NScja.co.uk
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Working with others

to make a ,.
difference

North Strathclyde Community Justice Authority works closely with 18 separate organisations who

are either members or statutory partners of the Authority. All of the organisations provide servic
to the justice system and the role of the CJA is to involve these organisations in jointly planning
working together to reduce reoffending within our area. We have been doing this through a ran

of working groups which we have established and through training and service development work-
shops which we have promoted. The principal forum for the agencies to jointly plan is the Area Plan
Implementation Group which meets quarterly and submits reports to the CJA Board on the pro-

gress of jointly planned activity. Further information on the training and workshop initiative can be

found within this report and the structure of the CJA working groups is shown below.

In addition to the internal arrangements the CJA has also developed links with a range of exte
bodies both within North Strathclyde and further afield. These bodies include the Community Pl
ning Partnerships, the Argyll and Clyde Local Criminal Justice Board, the Greater Glasgow and

rnal
an-
Clyde

Drug and Alcohol Action Team, Community Safety Partnerships and the Youth Justice Framework

Implementation Group. Over the next two year period the CJA will be involved with the work of the

Offender Sentence and Management workstream arrangements which are currently being set
by the Scottish Government (see the Looking Forward section on page 19 for further information
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